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Understanding the Scope of ERP Data Migration
ERP data migration is a crucial process when implementing a new ERP system like NetSuite. 
It involves transferring data from the old system to the new one, ensuring that all relevant 
information is accurately migrated. Understanding the scope of an ERP data migration project is 
essential for a successful implementation.

During the data migration process, it is important to identify the types of data that need to 
be migrated, such as customer information, product details, sales orders, and financial data. 
Additionally, it is necessary to determine the volume of data to be migrated and the complexity 
involved in mapping and transforming the data.

By understanding the scope of an ERP data migration, businesses can effectively plan and execute 
the migration process, ensuring a smooth transition to the new system.

Key Steps for a Successful ERP Data Transfer
To ensure a successful ERP data transfer, it is important to follow a set of key steps. 

These steps include:

Mastering ERP Data Migration 
Unlock the full potential of your business operations with a seamless 
ERP data migration strategy when upgrading to NetSuite.

1. Defining the Data to Import

What data should I import into NetSuite? 
Identify specific data categories, such as customers, prospects, items, and open invoices. This 
judicious categorization streamlines the migration process and mitigates potential complexities.

Why is assessing existing data critical? 
Understanding your data landscape informs the migration scope. Analyzing data types, quality, and 
location is crucial for a seamless migration.

https://gurussolutions.com/services/data-migration
https://gurussolutions.com/blog/netsuite-data-migration


3. Mapping Out the Migration Timeline

How should I plan my migration timeline? 
Opt for a phased approach, importing static data like customers and items prior to the go-live 
stage. Subsequently, incorporate dynamic data such as open sales orders. Meticulous timeline 
planning minimizes disruption, ensuring a seamless transition.

5. Selecting an Effective Data Migration Strategy

What data migration strategy should I choose? 
Decide whether to run legacy systems parallel with NetSuite during migration. Evaluate available 
options to align with your business goals and minimize disruption.

4. Allocating Resources for a Smooth Process

How can I ensure successful migration with limited resources? 
Allocate dedicated resources to migration tasks. Collaboration with NetSuite consultants can 
optimize the process, enhancing the likelihood of a successful migration.

Why establish a data migration team? 
A dedicated team ensures expertise from various departments. Assign roles and responsibilities, ensuring 
everyone contributes to the migration’s success.

2. Ensuring Data Accuracy and Cleanliness

Why is data accuracy crucial during migration? 
Emphasize data accuracy to preserve the integrity of information within NetSuite. Addressing 
inconsistencies, character discrepancies, and incomplete records before migration emerges as a 
pivotal step.

What is data mapping, and why is it significant? 
Data mapping matches source and target data fields. Transformation rules define how data converts, 
formats, or cleanses. Both aspects ensure accurate data transfer.

By following these key steps, businesses can ensure a smooth and successful ERP data transfer, 
minimizing disruption to their operations. For more information, explore our 

Data Migration FAQ page.

https://gurussolutions.com/blog/netsuite-data-migration-strategy
https://gurussolutions.com/services/netsuite/data-migration/faq


Integrating Third-Party Data into NetSuite ERP
In addition to migrating data from the existing system, businesses may also need to integrate 
third-party data into NetSuite ERP. This can include data from external systems, such as CRM 
software, e-commerce platforms, or other business applications.

To integrate third-party data into NetSuite ERP, businesses can utilize various methods such 
as API integrations, data imports, or custom scripts. It is important to ensure that the data is 
accurately mapped and transformed to align with the data structure of NetSuite.

By integrating third-party data into NetSuite ERP, businesses can centralize their data and 
streamline their operations, gaining a comprehensive view of their business processes.

Integration Alternatives: Modules, SuiteApps, and More
Beyond custom integration scripts, NetSuite provides several alternatives to simplify 

the integration process during ERP migration:

By leveraging these integration alternatives and customization capabilities, 
businesses can ensure a smooth ERP migration, aligning NetSuite with their specific 

operational needs and maximizing the value of their ERP investment.

Modules

NetSuite’s modules extend core ERP 
functionality, such as SuiteCommerce for 
e-commerce integration. These modules 
integrate seamlessly, providing additional 
capabilities without custom development.

SuiteApps

Available on the SuiteApp Marketplace, 
these third-party applications offer pre-built 
integrations with popular business systems. 
SuiteApps cover a wide range of functionalities, 
enabling quick and easy integration with 
NetSuite.

Customizations

NetSuite’s flexibility allows for extensive customization to meet unique business requirements, crucial 
during ERP migration.

•	 Configuration Changes: Custom fields, forms, 
workflows, and user roles can be configured 
without coding, aligning the system with specific 
business processes.

•	 Custom Development: SuiteScript, NetSuite’s 
JavaScript-based scripting language, enables 

the development of custom solutions, such as 
workflows, integrations, and user interfaces.

•	 SuiteFlow: This tool allows for the creation 
of custom workflows via a visual interface, 
automating business processes like approvals 
and notifications.

https://gurussolutions.com/integrations
https://gurussolutions.com/integrations
https://www.suiteapp.com/GURUS-Data-Exporter


Enhancing Data Security During ERP Migration
Cybersecurity measures are of the utmost importance to guarantee the safeguarding 

of sensitive business data during data migration. During the migration process, 
businesses should take steps to enhance data security, such as:

By implementing these measures, businesses can enhance data security 
during ERP data migration to NetSuite, safeguarding their sensitive information.

Data Encryption

Encrypt the data during transit and at rest to 
prevent unauthorized access.

Data Backup

Regularly backup the data during the migration 
process to prevent data loss in case of any 
unforeseen events.

Data Validation

Validate the migrated data to ensure its 
accuracy and integrity.

Access Controls

Implement strict access controls to limit user 
privileges and ensure that only authorized 
personnel can access and modify the data.

Utilizing BI Tools for Data Migration

When considering a migration strategy, 
the Business Intelligence for NetSuite tool, created 
by GURUS, offers solutions such as historical data 
migration for legacy ERP data access, data snapshot 
reporting, and tracking historical changes in 
opportunities and inventory.

You’ll have full visibility into your historical data 
directly within your NetSuite instance. You can 
generate reports, visualize key metrics, and make 
data-driven decisions with ease.

Our team of Data Migration experts will work with 
you every step of the way to ensure accuracy, 
integrity, and security.

Don’t let data migration challenges hold you back. 
Contact us and let us simplify your data migration journey.

https://gurussolutions.com/blog/netsuite-cybersecurity
https://gurussolutions.com/videos/data-migration-bi-for-netsuite
https://gurussolutions.com/analytics/bi-netsuite
https://gurussolutions.com/contact


Why Choose GURUS for Your ERP Data Migration Project?
GURUS is a leading provider of ERP data migration services, with a team of experienced 
professionals who have successfully completed numerous NetSuite migrations. We understand the 
challenges and complexities involved in data migration and are committed to delivering seamless 
and efficient migration processes. 

By choosing GURUS, you can expect:
Encrypt the data during transit and at rest to prevent unauthorized access.

With GURUS as your partner, you can confidently navigate the complexities 
of ERP data migration and unlock the full potential of your business operations.

Expertise and Experience

Our team has extensive experience in 
NetSuite data migration, ensuring that 
your project is handled by knowledgeable 
and skilled professionals.

Customized Solutions

We tailor our migration approach to meet 
your specific business requirements, 
ensuring a smooth transition to NetSuite 
ERP.

Data Security

We prioritize data security throughout 
the migration process, implementing 
robust measures to protect your 
sensitive information.

Comprehensive Support

Our team provides ongoing support 
throughout the migration process, 
ensuring that any issues or challenges 
are promptly addressed.

https://gurussolutions.com/why-choose-gurus

